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Supplier Quality Overview
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Scope
• PQA controls are applied to the purchase of JPL Critical Items (JCI)
• Procurement JCI is defined as:

• Flight Hardware
• Research and Development or Prototype with Flight potential  
• DSN JCI

Note: As per FPP Paragraph 5.14.6 and Rules Procedure: Use of the Approved Supplier List, Rev. 5)

•Audits
•ASL
•Supplier Search

•Quality Clauses
•Rec. Insp. Plans
•Source Insp. Plans

•Source Inspection
•Rec. Inspection

•Supplier Rating System
•Corrective Action & Training
•Performance Information
•Supplier Quality Board
•PQA Supplier Awards
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•Audits
•ASL
•Supplier Search
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Provide
Qualified Supplier Base

• Use of ASL Suppliers required for all JCI purchases

• Minimum Quality Management System standards to qualify for ASL:

– ISO9001:2000 (Standard Business)

– AS9100 (Aerospace)

– AS9120 (Aerospace Distributors)

– AS9003 (Aerospace Inspection & Test Quality System)

– ISO17025:2005 (Calibration)

– ISO13485:2003 (Medical)

– ISO/TS 16949:2002 (Automotive)
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• Methods used to verify minimum QMS standards for ASL are met:

1. JPL Audit to verify compliance – 2 year approval

• Audited to one of the approved standards

• Typically a 2 day audit

2. 3rd Party Reciprocity – accept certification by registered auditing firm

• Accept registrars accredited by ANSI-ASQ National Accreditation 
Board (ANAB) and International Accreditation Forum (IAF)

• http://www.anab.org/ and http://www.iaf.nu/

• Once approved

1. Supplier is placed on ASL with approved scope

2. ASL maintenance reviews conducted monthly to identify suppliers coming 
up for renewal

• Audit (compliant) or certification (registered) is used to recertify if business 

warrants – if business is insufficient supplier moves to Archive status
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Accessing the ASL

1) Type ASL and hit “Enter”

2) Login using JPL username and password

3) Ready to search
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ASL
Supplier’s Page

Supplier Name
and Contact Info

Approval Status

Scope

QMS
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ABC Supplies
123 Adam St.,
Everywhere, CA

Phone
Web Site

Rating Information

CA and Issues

Awards

Audit History
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•Quality Clauses
•Rec. Insp. Plans
•Source Insp. Plans
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Plan 
Supplier Quality Requirements

Process Overview

– Specify Quality Clauses and Inspection Plans for contracts

• PRs / POs and P-Card Orders

– Clauses are standard aerospace requirements

• Certificates of Conformance

• Material Test Reports

• Functional Testing

• Source Inspections (MIPs)

– Important to read and follow Quality Clause

– Standard Receiving Inspection Plans used upon receipt at JPL

• All JCI must come through R.I.
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•Source Inspection
•Rec. Inspection
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Verify 
Supplier Quality Requirements

Source and Receiving Inspection

– Performed using Receiving or Source Inspection Plans

– Source Inspection requires at least 3 days notice

– Inspection results documented on IR and certifications attached

• This information goes into the ASL and Supplier Rating System

– Note: Final Source Inspection does not account for Receiving Inspection

11

Verify
Quality



12

•Supplier Rating System
•Corrective Action & Training
•Performance Information
•Supplier Quality Board
•PQA Supplier Awards
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Complaints
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Actions
•ASL Status Change
•ASL Scope Change
•Audits
•CA & SINs
•Watch List
•Awards

Basic Approach

• Red/Yellow Assessment
• Supplier Corrective Action
• Supplier Issue Reports
• Supplier Watch List assessed
• Recommendations

• 5X, 3X, 2X Participants
• Reviews assessment
• Reviews CA
• Determines course of action
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